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Supplier Evaluation with
HYDRA-LFB

Supplier and product evaluation

Definition of individual rating matrices

Trend and Pareto analyses about suppliers and articles
Automatic determination of key figures

Prepared rating sheets for suppliers

Integrated escalation management



Increasing the competitiveness
with HYDRA

Due to the constantly increasing
complexity of the processes and the
dependencies between customers and
suppliers, measures assessing and
improving the quality become more
and more important. In this context, the
supplier evaluation with HYDRA-LFB
offers completely new possibilities to
significantly increase the transparency
concerning the quality of products and
suppliers.

The functions of HYDRA support you

in evaluating your suppliers and in
securing the long-term and strategic
obijectives of your company. For this
purpose, quality criteria with different
emphasis are used. If you evaluate
your suppliers not only before awar-
ding contracts but regularly you will
find out the real benefit of a supplier
evaluation. All incoming goods are al-
ways checked with respect to schedule
deviations and quantity variances as
well as concerning their quality charac-
teristics. This is especially important for
permanent suppliers.

Furthermore, the HYDRA-module
supplier evaluation is complies to the
international quality standards of the
VDA and the DGQ.

MPDV Mikrolab GmbH
Rémerring 1

74821 Mosbach

Germany

Fon +49 (62 61) 9 20 9-0
info@mpdv.de * www.mpdv.de

Extensive functions support
the CIP

Basics of the assessment

* Individual definition of evaluation
systems

* Freely definable evaluation criteria
such as on-time delivery and delivery
reliability, compliance with agreed
quantities, quality of incoming
goods, etc.

* Possibility to group and variably
assess the evaluation criteria

* Determination of limit values for a
classification into freely definable
supplier classes

* Individual layout of assessment
catalogs for an objective evaluation
of different supplier groups

Evaluations and analyses

* Qualitative evaluation of incoming
goods according to VDA with the
option between three rating proce-
dures

* Detailed and concentrated supplier
evaluations

* Various display possibilities for eva-
luations (bar, column and pie charts)

* Graphical analysis on the degree of
fulfillment in per cent for each group
considering previous classifications

* Trend and Pareto analyses about
suppliers and articles

¢ Classification into supplier classes

* Evaluation of single characteristics

* Assessment of incoming goods

* Infegration of complaints and deter-
mination of key figures of complaints

* Triggering of escalations if pre-
viously defined limits are violated or
certain events occur

MPDV-Locations:

Mosbach - Hamburg - Hamm - Heidelberg -
Munich - Stuttgart - Winterthur / CH -
Amboise / F - Fort Mill / USA

Effective improvement of the
delivery quality

Advantages and benefit

* Increased transparency regarding
the quality level in complex product
and supplier structures

* Secured identification of weak points
of suppliers and targeted improve-
ment of the delivery quality

i

e Permanent supplier evaluation for
the continuous improvement of the
suppliers efficiency

* Support of purchasing negotiations
and supplier developments on the
basis of objective key figures

¢ Recognition of coherences between
delivery and product quality by
comparing data which have been
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recorded and evaluated in other
modules of HYDRA-CAQ such
as the goods receipt or the initial
sample inspection or the in-pro-
duction inspection
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respective producers or suppliers.

HYDRA® is an entered trademark of

MPDV Mikrolab GmbH.



